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In the face of the climate and ecological emergency we are a 
global community of coaches, coaching psychologists and 
aligned professionals learning how respond in our personal 
and professional capacity.  The CCA:

• Is purpose led, open and free.

• Follows living systems principles to allow the complexity 
and possibility within the widest set of relationships, 
offerings and shared intelligence to emerge and ripple.

Started in November 2019, we have:

• 700+ members across 6 continents

• a growing number of local communities forming (10+)

We are also inviting and provoking system change within the 
coaching profession

C C A  P U R P O S E :  T O  B U I L D  A N  A L L I A N C E  T H AT  A C C E L E R AT E S  
O U R  C O L L E C T I V E  C A PA C I T Y  T O  L E A R N  A N D  A C T



T H E  C O A C H I N G  E F F E C T :  H E L P I N G  
P U B L I C  L E A D E R S  A C T  O N  C L I M A T E  

C H A N G E

T A N YA  N A S H &  D R A L A N N E T H E R W O O D

The Coaching Effect: helping public leaders act on climate change

4 March 2021
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V I R T U A L  E T I Q U E T T E

The Coaching Effect: helping public leaders act on climate change

Zoom host newbie- learning experience

The new professional

If possible keep your cameras on 

Use gallery view in discussions

Please mute yourselves unless you are speaking

Use the chat function to ask questions / the hands up button 

Recording the session

Any problems? Message Tanya in the chat
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F O R  T O D AY

•Perspectives of future generations, 
sustainable development and 
climate change

• Insight when coaching public 
leaders for climate change

•Synergising climate change 
interventions and coaching

5The Coaching Effect: helping public leaders act on climate change



6



D R  A L A N  N E T H E R W O O D
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Presentation:
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L E A D E R S  O F  T H E  F U T U R E :

Cognitive

• Contextual awareness
• Conceptualisation of change

• Intellectual openness and curiosity

Emotional

• Sensitivity to difference
• Integrity, sincerity and ethicality 

• Ambiguity

Behavioural

• Trust
• Loyalty 

• Collaboration

8Ref: Keith Jones and Tessa Sharp (2019) Provoke, the Art of Transformative 
Facilitation ,



B R E A K O U T  D I S C U S S I O N S

How:

• Scenario discussion #1- 15 minutes

• Back to Main Room – reset

• Scenario discussion #2- 15 minutes plus 
five minute break

• Record conversation in chat 

• Copy and paste it back into the chat in 
the main room when you return 

The ask:

Explore what can coaching bring to support leaders to 
manage the impacts of future climate risks:

• Understanding of self

• Beliefs and assumptions

• Leadership behaviours
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W H AT  C A N  C O A C H I N G  B R I N G  T O  S U P P O R T  L E A D E R S  T O  M A N A G E  
T H E  I M PA C T S  O F  C L I M AT E  C H A N G E ?

Strategic leadership on climate change

Future climate risks and community viability: 
implementing a regional approach to ‘letting communities 
go’

Future flood risk, sea -level rise and land instability has 
placed a community under serious threat of becoming 
unviable. The leader has been tasked to lead a regional 
enquiry into how manage this scenario in the future. This 
involves bringing partners together to establish 
understanding of risks, gaps in knowledge, governance, 
funding, implementation and accountability.

Organisational leadership on climate change

Integrating climate risks into the day job 

The leader has been tasked to make sure that their 
organisation’s approach to climate risk is well-evidenced, 
meaningful and well communicated to staff, the public 
and stakeholders. 

They need to lead colleagues and partners so that the 
organisational approach is robust enough to be open to 
external scrutiny?
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W H AT  C A N  C O A C H I N G  B R I N G  T O  S U P P O R T  L E A D E R S  T O  M A N A G E  
T H E  I M PA C T S  O F  C L I M AT E  C H A N G E ?

Community leadership on climate change

Establishing a citizen’s jury on climate change

The leader has been tasked to establish a citizens’ jury 
which examines the sufficiency of current plans for 
dealing with future climate risks. They will need to lead 
colleagues, partners and community stakeholders to 
contribute to, establish and implement the jury to 
support the community?

Operational leadership on climate change

Funding and managing more frequent, intense and severe 
weather events

Current funding approaches will be inadequate to deal 
with projected climate change which will include more 
frequent, intense and severe weather events, which are 
already placing a major burden on public finances. The 
leader has been asked to develop and manage a task 
force, in response to the climate emergency, to support a 
changed approach to funding emergency and contingency 
planning.
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D E B R I E F

What is the role of climate coaching in:

 getting leaders into the space to address climate risk at multiple levels (strategic, 
organisational, operational and community)?

 increasing advocacy for future generations in the way that decisions are made?

 addressing systemic barriers of short termism?

 exploring trade-offs between generations and inter-generational and trans-
generational needs?
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T H A N K  Y O U  F O R  Y O U R  T I M E

Please feel free to get in touch for further advice.

© Climate Coaching Alliance. All Rights Reserved

alan.netherwood@gmail.com Tanya.nash1@outlook.com

www.linkedin.com/in/tanya-
nash-7576b837/

www.linkedin.com/in/dr-alan-
netherwood-074184a/



T H A N K - Y O U

P L E A S E  J O I N  T H E  C L I M A T E  
C O A C H I N G  A L L I A N C E

W E  L O O K  F O R W A R D  T O  S E E I N G  Y O U  A T  O T H E R  S E S S I O N S  
T H R O U G H  T H E  D A Y  

www.climatecoachingalliance.org
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